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“The Tiniest Degree” 
by 

Don Bosley 
 

What On graduation day, Marco is chafed to discover that his Degree of Responsibility 
is much smaller than he thought it would be. Now if he can only get the Powers 
That Be to fix their obvious error. 
Themes: Faithfulness, Stewardship, Spiritual Gifts, Gratitude, Graduation 

 
Who Provost 

Franklin  
Josefina  
Marco 

  

 
When Present 
 
Wear 
(Props) 

Microphone  
Three graduation gowns and caps  
Five framed degrees—one very large, two medium-sized, and two very small 
Air horn 

 
Why Luke 12:48b; Luke 16:10; Matthew 25:14-30; Zechariah 4:10 
 
How Having been given a large Degree of Empathy, Franklin should comically feel 

everyone’s pain throughout the script. Similarly, Josefina may take on a 
thoughtful air of Wisdom and Discernment when she speaks.  

 
Time Approximately 4 minutes 
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Provost walks to the microphone.  

Provost: Ladies and gentlemen, the class of <year>! 

Provost leads audience in applause. Three graduates—Franklin, Josefina and 
Marco—proceed to the stage and line up shoulder to shoulder. 

Provost: Upon Franklin Aloysius Berkenheimer, I confer a Degree…of Empathy. 

Franklin steps forward to applause. Provost produces a large framed degree. 

Provost: (shaking hands with Franklin). Congratulations. “From everyone who 
has been given much, much will be demanded; and from the one who 
has been entrusted with much, much more will be asked.” 

Franklin: (accepting the degree) Thank you, sir. 

Franklin moves across stage and lines up on the other side, holding his degree in front 
of him. 

Provost: Upon Josefina Mildred Ramirez, I confer…a Degree of Wisdom…and a 
Degree of Discernment. 

Josefina steps forward to applause. Provost produces two framed degrees—both 
smaller than Franklin’s, but still of respectable size. 

Provost: (shaking hands with Josefina) Congratulations. “From everyone who 
has been given much, much will be demanded; and from the one who 
has been entrusted with much, much more will be asked.” 

Josefina: (accepting the degrees) Thank you, sir. 

Josefina moves to across stage and joins Franklin, holding her degrees in front of her. 

Provost: Upon Marco Lyle Templin, I confer…a Degree of Responsibility. 

Marco: Oh, YEAHHHHH!!!  

Marco soaks up the applause—stepping out, bowing, doing a little dance step, 
cupping his hand to his ear to hear the applause.  

Marco: (pumping his fist overhead) Wuh, wuh, wuh!  

Marco pulls out an airhorn and gives it a blast. Then he saunters to the Provost. As he 
arrives, Provost turns to him holding a tiny framed degree—much smaller than those 
of the previous grads. Marco stares at it in confusion. 

Marco: What’s that? 
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Provost: It’s a Degree of Responsibility.  

Marco: It’s…it’s not a very big Degree of Responsibility…? 

Provost: No. No, it’s not, that's true. Congratulations. (Shaking Marco’s hand, 
giving him the degree)  

Marco: Wait a second …  

Provost: “From everyone who has been given much, much will be demanded; 
and from the one who has been entrusted with much, much more will 
be asked.” 

Marco: Whoa-whoa-whoa-whoa-whoa. Seriously? I get that? How come I don’t 
get a big degree of something or other, like my man over there? 

Provost: Because I chose to give you this. I give to each according to their ability, 
and according to my purposes. 

Marco: According to your—?! Wait a minute—that’s not fair, man! I mean, sister 
there’s got two degrees of what-not, and they’re both bigger than mine! 
What’s that about? 

Provost: You’re unhappy with a small Degree of Responsibility? 

Marco: Yeah, I’m unhappy with it! I’ve worked hard to get here, man! I’ve got as 
much ability as these guys! 

Franklin: (empathetic) That must be frustrating. 

Marco: See? Empathy Man gets it. 

Provost: Marco, despise not the day of small beginnings…  

Marco: You don’t understand. I’ve got a big space all cleared above my fireplace 
to show this off to the world, and you’re giving me this?  

Provost: Perhaps you should work towards a Degree of Humility. 

Marco: A Degree of Humility?! How long does that take? 

Provost: For some, longer than others. 

Josefina: The most important thing is not what has been conferred upon you… 
nor the size of what has been conferred upon you. What matters is the 
authority of the One who confers it. 
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Marco: Oh, sure! Easy to say from the girl who’s got wisdom and discernment 
pouring out of her ears! (Holding up his degree) I got handkerchiefs 
bigger than this, all right?! 

Franklin: (empathetically) I feel you. 

Marco: Uh…thank you. I’m glad somebody does. I want to talk to the Powers 
That Be! Somebody obviously made a mistake here. 

Provost: Marco, I fear that your potential for growth is being limited by some of 
the other education that you’ve received. 

Marco: What other education?  

Provost: Well, it’s clear to me that you’ve already got a large Degree of Self-
Interest… 

Marco: Excuse me?! 

Provost: …a significant Degree of Self-Pity… 

Marco gapes, offended. 

Provost: …and a pretty fair Degree of Self-Righteous Indignation. 

Marco: Self-Righteous Indignation?!! How dare you!  

Josefina rolls her eyes. 

Marco: (holding up index finger) I…am outraged! I…have been wronged! I… 
demand justice! 

Franklin: (empathetically) It must be very lonely, being you…  

Marco: Zip it, Empathy! Now you're just showing off! 

Provost: (approaching him) Marco, Marco…why does it matter to you so much, 
whether I confer upon you a small degree of responsibility, or a great 
degree?  

Marco: (slumping) ’Cause I thought it was graduation day, man! I thought I was 
supposed to be moving up to something bigger! 

Josefina: You could always try framing it up to look bigger than it is. 

Provost: A very popular approach. 

Franklin: (empathetically) I can certainly understand why people do that. 
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Marco: Look! I just want to know why I’m the one getting stiffed, that’s all. 

Provost: Marco, you aren’t being stiffed. Though it be small, that which I’ve given 
you has great untapped potential. “Whoever can be trusted with little 
can also be trusted with much.” 

Marco: (holding up degree) So…you’re saying this could get bigger? 

Provost: I’m saying that, whatever degree of responsibility you’ve been given—
whatever degree of empathy, or wisdom, or compassion, or intellect, or 
talent, or wealth—it will always require another degree. 

Marco: Another degree?!! 

Provost: A degree of faithfulness—on your part. When your aim is to whole-
heartedly serve…rather than to merely accomplish? Then you will have 
truly graduated to something worthwhile. 

Marco: (looking at degree) So … this isn’t really for me, is it? You’re giving it to 
me so that I can use it to bless them.  

Provost: You’ve got it. And now it is my privilege to also confer upon you this. 
(producing another small framed degree)  

Marco: What is that? 

Provost: A small Degree of Understanding. “From everyone who has been given 
much, much will be demanded; and from the one who has been 
entrusted with much, much more will be asked.” 

Marco smiles happily at the audience, then blasts his air horn. 
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